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Rainbow Children’s Medicare Limited (“RCML”) is a leading multi-specialty paediatric,
obstetrics and gynecology hospital chain in India, operating 14 hospitals and 3 clinics in 6
cities, with a total bed capacity of 1,500 beds.
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RCML follows a hub-and-spoke model in Hyderabad, with their Banjara Hills hospital being
the hub and 4 spoke hospitals around the city. At the hub hospital, RCML focuses on
tertiary and quaternary care. This model has strengthened their market position in a
region, providing them with synergies through referrals for tertiary and quaternary care
to their hub arising from the spoke hospitals. The company would use this hub-and-spoke
strategy to penetrate other regions where RCML is currently operating.
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The private paediatric care market is expected to grow by 14% CAGR between FY20-26.
RCML’s ability to offer integrated paediatric, along with their obstetric and gynecologic
services, enables them to provide a one-stop cost efficient healthcare solutions to
families. This efficiency is largely attributable to the synergies between their paediatric
care and their obstetrics & gynecology services.

Registrar

Key Risks – i) Long gestation period for new hospitals ii) Dependence on select medical
professionals iii) High regional concentration.
Buoyant Valuation: Long growth runway – SUBSCRIBE
At the issue price, RCML will trade at 8.5x FY21 P/S. Given the blue ocean opportunity in
RCML’ business verticals and the gradual shift from unorganised to organised sector, we
believe that in the near term RCML would be valued more on its longer-term growth
potential. Investors with a long-term perspective can SUBSCRIBE to the IPO.
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Proven Doctor Retention Model
RCML’s ability to recruit and retain high calibre medical professionals has been integral to
the success of its business. They follow a doctor engagement model whereby most of
their core specialists work exclusively at their hospitals on a full-time retainer basis. This
model ensures that most of their core specialists are available 24/7 on a roster basis at
their hospitals, which is particularly important for children’s emergency, neonatal and
paediatric intensive care services. Additionally, RCML enters retainership contracts with
their newly hired doctors covering the initial few year periods, which provides them with
stability and makes RCML a desirable workplace.

5,501

Promoter
Group
NonPromoter

Pre
Issue

Post
Issue

62.2

49.8

37.8

50.2

Issue Structure (In Cr. no. of shares)
Issue size
2.92
OFS
2.40
Break-up of net issue to public (%):
QIB's portion
50.0
Non-institutional portion
15.0
Retail Portion
35.0
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